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2. Brian Simpson

Blue cells signify the natural succession plan for immediate supervisor

Phil Dziewior

Electronics Technician Plant Electrician

Joe Solita

1. Henry Altott

Electrical Superintendent4

Rick Freeman

Environment Resources Coord.
3

Ashley Staat

Executive Assistant
2

Executive Director

Matt Streicher

Gayle Lendabarker

Asst. Ex. Director/Engineer1

Jeremy Henning

Plant Operator in Training

Dave Peters

2. Michael Lubben

Operations Superintendent

Andrew Pakosta

Laboratory Services Coord.
5

1. Joe Kovac

Plant Operator IV

Chris Dillmann

Lead Operator

Rylee Schoo

2. Jason Almerouth

3. Vacant

1. Reed Chandler

3

Notes on Succession Plan:

4. Vacant

Part-Time Operator

5. Vacant

Executive Assistant Duties can be handled by Carolyn Robinson (on-call help), other Admin staff, or third party until replacement found

Assistant Executive Director/Engineer would need to be advertsied.  Consulting Engineers could handle engineering duties on a temporary basis

4

Laboratory work can be performed by several operators or the Environmental Services Coordinator until a replacement is found

ERC's Pre-treatment Duties can be temporarily delegated to the Laboratory Services Coordinator; FOG inpsection would be handed to a 3rd party, hire a part-time inpsector, or 

Village's Building Dept

Electrical Superintendent's Sucession has several alternatives; essential duties can be delegated to our SCADA/IT consultant until replacement found, consider hiring successor; Hire 

an Electrical Engineer, who would also supervise electrical group; Hire an IT Specialist, restructure departments so that Electrical is part of Maintenance 

Maintenance Superintendent

Jon Braga

Maintenance Mechanic I

Robert Chejlava

Maintenance Mechanic II


