GLENBARD WASTEWATER AUTHORITY
Executive Oversight Committee

Agenda
June 13, 2019
Meeting will be held at the Glenbard Wastewater Plant
945 Bemis Rd, Glen Ellyn, IL
Call to Order
Roll Call
Pledge of Allegiance

Public Comment

Consent Agenda — The following items are considered to be routine by the Executive
Oversight Committee and will be approved with a single vote in the form listed below:

Motion the EOC to approve the following items including Payroll and Vouchers the
months of April 2019 and May 2019 totaling $2,182,662.09 (Trustee Christianson).

5.1

52

5.3

Executive Oversight Committee Meeting Minutes:
April 11, 2019 EOC Meeting

Vouchers Previously Reviewed by: Trustee Christianson
April 2019
May 2019

Polymer Supplier Approval

The Authority uses a polymer to help coagulate digested sludge during the
dewatering process, as is typical in wastewater treatment. The purpose of the
polymer is to help yield greater percent solids in the biosolids materials, and
therefore relieves significant hauling costs. Since the amount of polymer used is
dependent on how much sludge is produced, the quality of the sludge, as well as
the amount of sludge dewatered — pricing for polymer is obtained on a dollar per
pound basis. Approximately $20,000-$40,000 of polymer is used per year, and is
budgeted for appropriately in the “270-530440 Chemicals” budget line.

The Operations Staff would like to request purchasing polymer from Polydyne at a
cost of $1.13 per pound from our current polymer supplier Polydyne. We have used
Polydyne for years without any major issues of their product or delivery services.



2018 Facility Plan Study Presentation

Trotter & Associates, Inc. (TAI) was selected to perform the 2018 Facility Plan and
worked on its development throughout the 2018 calendar year. Due to a shift in the
scope during the summer of 2018 to focus on odor control, the overall study duration was
extended, and was completed in early 2019.

Attached is an executive summary of the Facility Plan provided by TAI, along with a
power point presentation going over the report.

Admin HVAC Construction Contract

The Authorities present HVAC system/equipment consists primarily of two main air
handlers (one supply, one return), an inline electric duct heater which tempers the fresh
air supply and provides additional heat during colder periods, an outdoor redundant
reciprocal chiller package with interior located glycol cooling coil, variable air volume’s
(VAV’s) & electric baseboard heaters controlled by pneumatic thermostats located in
each office, along with numerous exhaust fans. The existing control system is pneumatic
and requires manual intervention for seasonal changes with no external alarming or
control. Outside of the chiller package and duct heater, which were replaced in 1994, the
remainder of the equipment has been in operation since the 1977 plant improvement.
Although the HVAC system in place is not in extreme imminent danger of failing, it is
beyond its predicted life and would become an emergency if it fails. This design work
evaluated different types of technology to replace the existing system with, taking into
account any return on investment by using more “green” methods. The complete design
took nearly a year to complete, and had an engineer’s estimate of $1.35M.

The Authority held a public bid opening May 24, 2019 at 1pm for the construction
contract. Two sets of bids were submitted, with a low bid of $998,000, submitted by
Amber Mechanical, Inc. Please see the attached bid tabulation for a full list of bidders
and amounts. The Authority’s consultant reviewed the bid proposal and reference checks
were made. The engineers estimate for this project was $1.247M.

Therefore, after discussion with the TAC, it is recommended the EOC award Amber
Mechanical, Inc. the 2019 Administration Building HVAC Rehabilitation Construction
in the amount not to exceed $998,000. If approved, this amount will be taken out of the
designated amount in CY2019 Approved Budget, Fund 40 580180 Capital Improvements
Projects, which is currently budgeted at $1,000,000.

Admin HVAC Construction Engineering Contract

In February 2018 Authority staff developed and sent out a request for qualifications and
technical proposals to our six shortlisted professional consulting firms for the 2018
Administration Building HVAC Rehabilitation Design. The proposals were received and
Strand Associates Inc. was selected for this project. This design was recently completed,



10.

11.

12.

and in a previous EOC agenda item, the Authority requested approval of the construction
contract.

Due to the anticipated award of the construction contract, a proposal for construction
engineering was requested from Strand Associates Inc. As stated in the Authority’s
professional engineering services policy, since Strand Associates Inc. provided
satisfactory work in design (Phase 1), a request for a proposal for construction
engineering services was sent only to Strand. Through negotiations, the Authority was
able to agree on a scope of services that reduced the cost of the contract from
approximately $125,000 down to $64,000, which is 4.7% of the estimated construction
cost.

Therefore, after discussion with the TAC, it is recommended the EOC approve the
amendment with Strand Associates, Inc. to increase the Administration Building HVAC
Rehabilitation Engineering Contract $64,000 to include Construction Engineering. The
amendment increases the overall contract from $107,000 to $171,000, and extends its
anticipated completion to June 20, 2020. If approved, this amount will be taken out of the
designated amount in CY2019 Approved Budget, Fund 40 580180 Capital Improvements
Projects, which is currently budgeted at $1,000,000.

Discussion

9.1 Facility Improvement Project Update
9.2  High Strength Waste Tipping Fees
9.3  June 1, 2019 Open House Report

Other Business
10.1  Technical Advisory Committee Updates
10.2  Pending Agenda Items

Next EOC Meeting — The next regularly scheduled EOC Meeting is set for Thursday,
July 11, 2019 at 8:00 a.m. in the Conference Room at the Glenbard Wastewater
Authority, 945 Bemis Road, Glen Ellyn, IL 60137,

Executive Session — Materials to be Provided Under Separate Cover

Motion the EOC to adjourn to Executive Session for the purposes of discussing the
purchase of real estate property for the use of the public body. The EOC will not be
returning to open session after adjournment of the Executive Session.

Executive Session Materials to be provided under separate cover.
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Clean Water For All — A Capital Priority

Water infrastructure upgrades are badly needed to protect

our rivers and lakes from pollutants and to ensure clean CLEAN
drinking water for all. Towns big and small, throughout

llinois, need to modernize their wastewater infrastructure and WATER
reduce nutrient pollution. Our agricultural producers need

assistance to install infrastructure to reduce nutrient loss from MEANS

lllinois farmland into our water supply. A capital bill is a major

4!— — ]
opportunity to leverage local investments in clean water that O B S
will create jobs across lllinois.

Critical Nutrient Capture Upgrades Needed

The lllinois Nutrient Loss Reduction Strategy calls for 45% reductions in phosphorus and nitrate inputs to protect our
waterways. To achieve this goal will require substantial upgrades at wastewater treatment facilities throughout the state and
the installation of nutrient capture practices on farmland.

Wastewater Phosphorus Removal Needs- $2 Billion Need
The 2015 Strategy estimates at least a $2 billion need to retrofit
all major wastewater facilities in lllinois (plants that daily treat
one million gallons or more of wastewater) to remove
phosphorus to a limit of 1.0 mg/L. There are more than 200
plants in this category and 80 of them serve populations of an
estimated 20,000 people or less. These improvement costs will
strain available SRF funding and cause significant user rate
increases in many areas without any other source of funding.

Nutrient Capture Practices on Farmland- $2

Billion Need

The 2015 Strategy also identifies practices to reduce nutrient
loss from lllinois farmland. These include both cropping and § 13 8

fertilizing adaptations and the installation of nutrient capture

practices. Like the wastewater facility upgrade needs, the capital necessary to install needed practices such as buffers,
bioreactors, constructed wetlands is in the billions. Cost-share funding from the lllinois Department of Agriculture
distributed through Soil and Water Conservation Districts throughout the state would advance the adoption of these
needed practices.

Dam Removal Can Reduce Nutrient Removal Costs- $21 Million Need

Dams that no longer serve their original purpose remain in place on many rivers throughout the state. The still pool of
water created by the dam provides ideal habitat for algae, fed by excess nutrients in the water, to grow. Free-flowing
rivers can tolerate a higher level of nutrients than impoundments. Removing unneeded dams from our waterways can
reduce the need for wastewater treatment plants to have to reduce their nutrient outputs to very low and expensive
levels. Removing dangerous dams also eliminates a significant safety hazard and improves recreational access and fish
habitat on our rivers.



Many Unsewered Areas Need Centralized Treatment- $354 million need

Throughout lllinois, there are an estimated 35,000 homes that use septic systems. Often these systems are older and can
fail. The cost to the homeowner can be financially crippling. If left unaddressed, pollutants often find their way into
waterways or even into the groundwater the homeowners use for drinking water. Sewering these unserved areas would
reduce potential pollutant discharges. The costs to sewer these homes is estimated at $354 million, with $50 million needed
for the locations with the highest public health and environmental impacts.

Regionalization Can Improve Water Quality- $133 million need

Regionalization occurs when a wastewater facility enters into an agreement with neighboring communities, private
businesses, and unsewered properties to provide service. Smaller villages often struggle with environmental compliance and
high cost of service.The creation of a Regionalization Grant Program that incentivizes elimination of at least one publicly
owned discharge or the extension of service to an unsewered area would benefit all of lllinois and its waterways. The IAWA
has identified a preliminary list of 17 regionalization opportunities that would improve wastewater treatment for 80,000
residents at a cost of $133 million.

Aquatic Invasive Species Are Another Threat to our Waterways- $28 million need
Capital funds are also needed for the U.S. Army Corps of Engineers’ plan to install control technologies at the Brandon Road
Lock and Dam in Joliet which will reduce the risk of one of the most threatening invasive species — the Asian carp — from
invading the Great Lakes and wreaking havoc on the regional economy and ecosystem. A majority of the cost of the
Brandon Road project would be paid by the Army Corps, and there are indications that other Great Lakes states may be
interested in contributing to llinois’ portion of the cost.

The lllinois Association of Wastewater Agencies (IAWA) has been the voice for
wastewater in lllinois for ninety-three years and consists of sixty public members that
treat 80% of the sewage produced in lllinois.

Contacts:
Beth Vogt PE, Vice President, lllinois Association of Wastewater Agencies, Technical
Services Director, Fox River Water Reclamation District bvogt@frwrd.com 847-429-4053

Mark Eddington PE, District Manager, Kishwaukee Water Reclamation District, DeKalb
MEddington@kishwrd.com 815-758-3513

Mohammed Haque PE, President, lllinois Association of Wastewater Agencies, Executive Director, Northern
Moraine Water Reclamation District haque@nmwrd.org 847-526-3300

Minois Sierra Club with its 100,000 members and supporters partners with the wastewater,
agricuttural and labor sectors to improve water quality throughout the state of lllinois.

Contacts:
Cindy Skrukrud PhD, Clean Water Program Director, Sierra Club, lilinois Chapter

S I E ﬁ R A cindy.skrukrud@sierraclub.org, 312-229-4694

C LU B Jack Darin, Director, Sierra Club, lllinois Chapter
— jack.darin@sierraclub.org 312-229-4690

ILLINOIS CHAPTER
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CONSENT AGENDA



SECTION 5.1

MINUTES FROM THE
APRIL 11, 2019
MEETING



GLENBARD WASTEWATER AUTHORITY
Executive Oversight Committee
Minutes
April 11, 2019, 2018
Meeting held at the Glenbard Wastewater Plant
945 Bemis Road, Glen Ellyn, IL

Members Present:

Diane McGinley President, Village of Glen Ellyn

Keith Giagnorio President, Village of Lombard

Mike Fugiel Trustee, Village of Lombard

Mark Franz Village Manager, Village of Glen Ellyn

Tim Sexton Finance Director, Village of Lombard

Julius Hansen Public Works Director, Village of Glen Ellyn

Carl Goldsmith Public Works Director, Village of Lombard
Others Present:

Matthew Streicher Executive Director, GWA

Tom Romza Assistant Director/Engineer, GWA

Rick Freeman Electrical Superintendent, GWA

David Goodalis Operations Superintendent, GWA

Jon Braga Interim Maintenance Superintendent, GWA

Ashley Staat Environmental Resources Coordinator, GWA

Christina Coyle Finance Director, Village of Glen Ellyn

Gayle Lendabarker Administrative Secretary, GWA

1. Call to Order at 8:00 a.m.

2. Roll Call: President Giagnorio, President McGinley, Trustee Fugiel, Mr. Sexton, Mr.
Franz, Mr. Goldsmith and Mr. Hansen answered “Present”. Mr. Niehaus and Trustee
Enright was excused

3. Pledge of Allegiance
4, Public Comment
5. Consent Agenda - The following items are considered to be routine by the Executive

Oversight Committee and will be approved with a single vote in the form listed below:

Motion the EOC to approve the following items including Payroll and Vouchers for part
of the months of January 2019, February 2019 and March 2019 $1,775,627.23 (Trustee
Enright).

Mr. Franz motioned and President Giagnorio seconded the MOTION that the
Jollowing items on the Consent Agenda be approved. President McGinley, President
Giagnorio, Trustee Fugiel, Mr. Sexton, Mr. Franz, Mr. Goldsmith, and Mr. Hansen
responded “Aye” during a roll vote. The motion carried.



EOC Meeting/April 2019

Minutes

5.1

5.2

53

5.4

Amended Executive Oversight Committee Meeting Minutes:
o June 14, 2018 EOC Meeting

Executive Oversight Committee Meeting Minutes:
o January 10, 2019 EOC Meeting

Vouchers previously reviewed by Trustee Enright
o January, February and March 2019

Request for Authorization to Enter into Manhole Inspection Contract with RN
Group, Inc.

In late 2018, GWA’s Director and Assistant Director met with the Village of
Lombard and RIN Group in regards to performing manhole inspections. Since
the sewers have been inspected, it makes sense to also inspect the manhole
structures, as they go hand in hand. GWA has never done extensive inspection of
its structures, which are all approaching nearly 40 years old. GWA benefited from
the Village of Lombard doing research and determining that besides the existing
good relationship the Village has with RIN (which GWA also has), RIN is the
only professional service provider that could meet the specifications for the type
of inspections both ourselves and Lombard would require. Essentially, they are
the only company with the type of technology that would be ideal for the remote
locations of our manholes.

The proposal given to GWA was in the form of a not to exceed amount of
$29,860. This proposal had been discussed and approved by the TAC at the
January 24™ TAC meeting. Therefore, GWA recommended the approval of this
contract, but would need EOC approval level due to the dollar amount. In order
to take advantage of the competitive pricing for both GWA and Lombard, an
agreement was needed to be entered into during February, which would give RIN
adequate time to prepare to perform the work for both entities. Since no February
EOC meeting occurred, request for approval was sent to the Village Managers, as
well as the Glen Ellyn Finance Director.

GWA requests the waiver of bids and for the EOC give retroactive approval for
the RIN Manhole Inspection Proposal in the not to exceed amount of $29,860.
This work will be charged towards Fund 40-580150, Plant Equipment
Rehabilitation, which has $100,000 budgeted for interceptor related inspection
work.



EOC Meeting/April 2019
Minutes

6. Approval of Televising Contract

In March 2019 Authority staff developed and sent out a request for qualifications and
technical proposals for Large Diameter Sewer Inspection/Assessment. The due date for
the proposals was March 29, 2019.

The Authority received three sets of qualifications and technical proposals in response to
the RFP that was sent out, along with prices. Attached is a spreadsheet containing the bid
prices. The apparent low bidder is $68,134.25. All references were checked and are
satisfactory.

Therefore, it is recommended the EOC award Redzone Robotics the 2019 Large
Diameter Sewer Inspection/Assessment Contract in the amount not to exceed $68,134.25.
This amount will be taken out of the designated amount in CY2019 Approved Budget, Fund
40 580150 Plant Equipment Rehabilitation, which is currently budgeted at $100,000.

Motion the EOC to approve the award the 2019 Large Diameter Sewer
Inspection/Assessment Contract to Redzone Robotics in the not to exceed amount of
$68,134.25 to be charged against Plant Equipment Rehabilitation Fund 40-580150.

Mpr. Goldsmith motioned and Trustee Fugiel seconded the motion to award Redzone
Robotics the 2019 Large Diameter Sewer Inspection/Assessment Contract for an
amount not to exceed $68,134.25. President Giagnorio, Trustee Fugiel, Mr. Sexton,
Mpr. Franz, Mr. Goldsmith, and Mr. Hansen responded “Aye” during a roll vote. The
motion carried.

7. High Strength Waste Standard Operation Procedure Modifications

At the January 2019 EOC meeting the modification of the existing High Strength Waste
(HSW) Receiving Standard Operating Procedures (SOP) was discussed. To summarize
the modifications, attached to the agenda item is the package that was posted for public
comment.

The Authority received very little public feedback, with the only comments being
unrelated to the actual modifications being requested, and only one question. The
comments received were simply put, “if odors are detected, we will call.” One resident
asked how the modifications would affect truck traffic on Bemis. As described in the
FAQ’s that were distributed to the residents, it is expected that potentially one more truck
per day could be traveling on Bemis due to the modifications.

Therefore, seeing no objections from the Public, the Authority respectfully requests the
EOC approve the modifications to the HSW SOP’s allowing the Authority to receive
20,000 gallons of HSW on a daily basis (M-F, 7am-4pm, no holidays).
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9.

Mpy. Streicher stated that GWA notified neighbors of the pending change to the HSW
SOP'’s and only received comments back advising they will call if they smell anything, no
opposition to the changes has been received and while GWA has not had to turn away
any deliveries, there have been a few days where the previous limit was close to being
exceeded.

Mpyr. Streicher added, as a follow up to a comment made by Trustee Enright at the
previous meeting, that while GWA continues to take all the steps to prevent and/or keep
odors to a minimum there are no guarantees that the plant will never experience a
digester upset like it did in 2017, as there are factors that are not necessarily in the
control of staff that can result in the process being upset and odor occurring, however,
GWA staff monitors the process even more closely than it did before in an effort to catch
any issues before they reach the same scale.

President Giagnorio motioned and Trustee Fugiel seconded the motion to approve the
modifications to the HSW SOP’s allowing the Authority to receive 20,000 gallons of
HSW on a daily basis (M-F, 7am-4pm, no holidays). President Giagnorio, Trustee
Fugiel, Mr. Sexton, Mr. Franz, Mr. Goldsmith, and Mr. Hansen responded “Aye”
during a roll vote. The motion carried.

Discussion

8.1 Facility Improvement Project Update
Mr. Romza advised that while the project is still behind schedule and
Boller has yet to provide a full action plan for completion, progress is
being made; and payments are still being withheld until a complete
schedule and other details are received.

8.2 June 2, 2019 Open House

The Authority has scheduled its first open house for the hours of 9am-
12pm on Saturday, June 1, 2019. Staff is working with both Village’s to
help advertise, and will be sending physical out mailings as well. The
Open House will mainly consist of tours being given on regular intervals,
along with displays of stages through the treatment process, equipment,
and other items that may be of interest to the public. Enclosed is the
advertisement for the event.

Mpr. Streicher advised that the planning of GWA's first open house are in
the works and hopes the event will be success. Mr. Streicher asked the
EOC members to share the invitation with whomever they’d like. The
EOC suggested inviting our federal representatives; i.e. Representative
Casten, Senator Duckworth, and Senator Durbin.

Other Business
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10.

11.

9.1 Technical Advisory Committee Updates
9.2  Pending Agenda Items

Next EOC Meeting — The next regularly scheduled EOC Meeting is set for Thursday,
May 9, 2019 at 8:00 a.m., however, GWA staff has a conflict and will not be able to
attend that meeting. Therefore, GWA requests input from the EOC as to a date to
reschedule the meeting. The May EOC meeting will still be held in the Conference
Room at the Glenbard Wastewater Authority, 945 Bemis Road, Glen Ellyn, IL 60137.

Mpy. Streicher indicated that due to the IPSI conference scheduled in May, he and Mr.
Romza would not be available and therefore recommend moving the next meeting to June
13, 2019. The EOC Committee agreed.

Mr. Franz moved to adjourn the April 11, 2019 EOC Meeting and Mr. Fugiel
seconded the MOTION to adjourn the meeting and go into Executive session.
President Giagnorio, President McGinley, Mr. Fugiel, Mr. Sexton, Mr. Franz, Mr.
Goldsmith, and Mr. Hansen responded “Aye” during a roll vote. The motion carried.
The meeting adjourned at 8:20 a.m.

Executive Session — Materials to be Provided Under Separate Cover

Motion the EOC to adjourn to Executive Session for the purposes of discussing the
purchase of real estate property for the use of the public body. The EOC will not be
returning to open session after adjournment of the Executive Session. Executive Session
Materials to be provided under separate cover.

Submitted by:

Gayle A. Lendabarker
GWA Administrative Secretary
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SECTION 3.3

POLYMER SUPPLIER
APPROVAL



MEMORANDUM

TO: Matt Streicher, Executive Director
Tom Romza, Assistant Director

FROM: David Goodalis, Operations Superintendent

DATE: May 30,2019

RE: Polymer

The Operations Department performed a cost comparison for current pricing on polymer for our Bio-
solids Dewatering process. According to Administrative Order No. 3, Section B, 5a, competitive
pricing including polymer analysis were sought. A sample of our bio-solids was provided to
each company listed below for bench testing. The sample was provided to verify which polymer
had the best results on our solids in acquiring a high percentage of solids to lower our dewatering
costs. The polymer that performed efficient with our bio-solids is from our current supplier
Polydyne. The competitive pricing for the tested polymer is shown in the table below.

Company Cost per pound
Polydyne $1.13

Nalco $1.95

Solenis $1.20 (2018 quote)

The current price per pound is $1.04 the new quote is $1.13 per pound; this will result in an increase
of $0.09 per pound of polymer. Each delivery is approximately 9,600 pounds which equals an
increase of $864.00 per order. As the price of $1.13/b is the “delivered” cost, the Freight and Tariff
charges $334.88, we had previously been charged, will no longer be included. This reduces, the
overall per order increase to $529.12 per order.

The Solenis quote is from last year, they informed us that there was a cost increase from last year’s
quote and did not want to give us a current price knowing they would not be the lowest price.

The Operations Staff would like to request purchasing polymer from Polydyne at a cost of $1.13 per
pound from our current polymer supplier Polydyne. We have used Polydyne for years without any
major issues of their product or delivery services.

This purchase will be expensed to 270-530440 - Chemicals.
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MEMORANDUM

TO: Executive Oversight Committee
FROM: Matt Streicher, P.E. BCEE

DATE: June 13,2019

RE: Facility Planning Study

In November 2017 Authority staff developed and sent out a request for qualifications and technical
proposals to our six shortlisted professional consulting firms for the 2018 Facility Plan. The due date for
the proposals was February 28, 2018.

Typically, a 10-year Facility Plan for a Wastewater Treatment plant is updated every 5 years, with in-
depth plans occurring every 20 years. The Authority most recently had a Facility Plan document
completed in 2013. The development of a new 10-year Facility Plan provides the opportunity to take a
comprehensive look at the current and future needs of the Authority’s treatment facilities. The Authority
has completed numerous improvement projects in the past 10 years and many processes/equipment have
been replaced or upgraded since the last plan was completed in 2013. The objective of this project was to
prepare a Facility Plan that will provide a cost-effective roadmap for the Authority for the next 10 years.
A condition assessment of our facilities was performed to develop accurate costs for Capital Improvement
Planning, which will be instrumental for budgeting purposes. The report will be a useful tool for
Authority staff and EOC members to have a transparent, easily understood plan and to avoid surprises.
An approved Facility Plan is also required to be kept on file with the Illinois Environmental Protection
Agency and is necessary for Low-Interest Illinois State Revolving Loan Funding if desired on future
projects listed in the plan. Furthermore, as part of the IGA between the member Village’s, the Authority
is required to undergo a facility plan study every 5 years.

Trotter & Associates, Inc. (TAI) was selected to perform the 2018 Facility Plan and worked on its
development throughout the 2018 calendar year. Due to a shift in the scope during the summer of 2018 to
focus on odor control, the overall study duration was extended, and was completed in early 2019.

Attached is an executive summary of the Facility Plan provided by TAI, along with a power point
presentation going over the report.
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EXECUTIVE SUMMARY

GENERAL

The Glenbard Wastewater Authority’s Advanced Wastewater Treatment Facility is located in DuPage
County, approximately 20 miles west of Chicago. The entire Facility Planning Area (FPA) is approximately
14,000 acres and encompasses portions of the Villages of Lombard and Glen Ellyn, a development served
by Illinois American Water, and an area in unincorporated DuPage County (Glen Ellyn Heights).
Wastewater generated within Facility Planning Area is treated at the Glenbard Wastewater Authority’s
Advanced Wastewater Treatment Facility (GAWTF), located on Bemis Road.

Current and future water usage and wastewater production was analyzed on the basis of “population
equivalents” or PE which provides a common basis for assessment of residential and non-residential
demands. The 2018 analysis utilized the 1977 population data and added the residential growth to those
values from the Authority’s tracking data for Glen Ellyn, Lombard, unincorporated DuPage County, and
Hlinois American Water. This growth and existing population resulted in a 2018 PE estimate of
approximately 102,731. Based on the Chicago Metropolitan Agency for Planning (CMAP) projections the
growth rate of the Authority’s tributary communities was expected to be approximately 0.5% annually.
This growth rate would result in an interpolated PE of approximately 114,372 in 2040.

The existing GAWTF is currently operating well within design loadings and has reserve capacity to serve
the communities for more than 20 years. However, regulatory requirements on effluent water quality are
changing, specifically in regards to nutrient removal. This change will require that new treatment
processes are constructed and implemented to meet more stringent effluent limits on ammonia,
phosphorus, and nitrogen.

FACILITY PLANNING

A Wastewater Facility Plan is a management and planning document used to identify, evaluate, and plan
required wastewater facility improvements. The plan provides an assessment of the treatment system’s
abilities to meet both current and future flows, pollutant loads, and regulatory requirements. The plan
also contains critical information for improvements necessary to correct current or projected deficiencies.

The Glenbard Wastewater Authority’s last Facility Plan was prepared in 2013. It is now almost six years
old. Since the 2013 update, the Authority has implemented several of the recommendations, however, in
an effort to be proactive and plan for the future, the Authority is seeking to update the Facility Plan to
develop a document which includes a Capital Improvements Plan to assist in budgeting for necessary
improvements to meet current and pending effluent standards. This Facility Plan is generally organized in
nine separate sections as follows:

» Section 1 - Introduction and Background

Provides background information on the facility and outlines the purpose of Facility Planning
> Section 2 — Community Needs

Reviews the current loading to the facility, and anticipated future loading to ensure capacity
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» Section 3 — Interceptor Sewers & Lift Stations
Evaluates both the existing interceptor sewers and lift station capacities and their remaining
service lives
» Section 4 — Combined Sewer Overflow (CSO) Facility
Evaluates each unit process within the CSO facility and identifies alternatives for rehabilitation
» Section 5 — Existing Wastewater Treatment Facility
Evaluates each unit process within the wastewater facility and identifies alternatives for
rehabilitation
» Section 6 — Odor Control
Reviews the existing treatment facility and identifies short and long-term odor control strategies
» Section 7 — Regulatory Requirements & Upgrades
Reviews the future regulation implications to the facility, and develops/identifies projects for
future regulatory compliance
» Section 8 — Environmental Impacts
Reviews the environmental implications to improvements including watershed impacts
» Section 9 — Capital Improvements Plan (CIP)
Summarizes all identified projects required, ldentifies the required annual investment for capital
projects and provides implementation schedules

WASTEWATER TREATMENT FACILITY

The Glenbard Advanced Wastewater Treatment
Facility was originally constructed in 1977 as an
expansion to the existing plant owned by Glen
Ellyn. The facility has been incrementally
expanded and rehabilitated over the past 41
years, and as such much of the plant buildings and
equipment date back to this period. In general,
concrete structures have a service life of up to 75
years, however equipment varies depending on
use, maintenance, and manufacturer. High-speed
equipment such as pumps can be expected to
provide 12-15 years of service life, and low-speed
process equipment such as screens and belt
presses provide 20-25 vyears. These are
diminished in corrosive or abrasive applications such as raw sewage handling or grit removal.

A significant amount of the equipment at the GAWTF has reached or has exceeded its respective service
life. Diligent maintenance and operation have provided the Authority with exceptional equipment
longevity, however several major systems will require replacement within the next 10 years. This includes
the primary clarifiers, biological process, intermediate clarifiers and pump station, final clarifiers, and
dewatering systems. The bulk of this equipment was installed in the 1977 expansion and is due for
replacement.
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REHABILITATION & UPGRADE RECOMMENDATIONS

Recommendations for GAWTF rehabilitation and replacement have been separated into two groups;
those budgeted for in-house annual replacement/rehabilitation, and larger Capital Improvements
Projects.

In-House Annual Rehabilitation/Replacement

A condition assessment for each piece of
major equipment within the Wastewater
Treatment Facility was completed. Items
which are not scheduled for replacement
within a major capital improvement project
were prioritized for replacement over the next
10 years, to be financed through the annual
operating budget. The condition assessment
tables are provided in Appendix D, organized
by plant process. With an annual funding
allotment of approximately $300,000-
$600,000 per year for equipment replacement
was prioritized beginning in FY2020 as follows:

€Y2020: RAS Pump Station Rehabilitation (5180,000)
CY2021: Grit Pump & Screening Washer/Conveyor Replacement (5310,000)
CY2022: Gravity Sludge Thickener Rehabilitation ($560,000)
CY2023: Carbo RAS Pump Replacement ($240,000)
CY2024: RAS Mag Meter Replacement ($60,000)
CY2025: Grit Washer #1 and Meter Replacement ($225,000)
CY2026: Grit Washer #2 and Effluent Meter Replacement (5225,000)
CY2027: Carbo RAS Meter & RAS VFD Replacement ($210,000)
CY2028: Grit Removal Chamber #1 Replacement ($225,000)
CY2029: Grit Removal Chamber #2 & Blower Replacement ($345,000)

*Each year there is an anticipated additional $100,000 to be spent on the Unox Deck
for replacement of motors, drives, mixers, etc. over the next ten years.

i)
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Capital Improvements Projects

Twelve capital projects have been
identified for completion within the 10-
year capital improvements program. As
previously discussed, the majority of the
GAWTF was constructed in 1977 and as
such the equipment installed in this era
has reached the end of their useful
service lives. The Authority will need to
plan for replacement of a number of
major processes over the next 10-15
years. In  addition, regulatory
requirements for phosphorus and
nitrogen removal will necessitate major
improvements to the biological process
unrelated to rehabilitation. In process
order, the capital projects identified
include:

Construction Subtotal

Project w/ 15% Contingency
1. Primary Clarifier Rehabilitation: $1,778,000
2. Grit/Primary Clarifier Odor Control (Phase 1): $384,000
3. Grit/Primary Clarifier Odor Control (Phase 2): $992,000
4. Sludge Thickening Odor Control (Phase 1): $303,000
5. Sludge Thickening Odor Control (Phase 2): $1,100,000
6. Electronic O&M Manuals: N/A
7. Sludge Dewatering Rehabilitation: $1,900,000
8. Intermediate Pumping Station Rehabilitation: ~ $1,600,000
9. Intermediate Clarifier Rehabilitation: $1,010,000
10. Chemical Phosphorus Removal (1.0 mg/L): $2,000,000
11. Final Clarifier Rehabilitation: $4,200,000
12. CSO Facility Upgrades: $2,010,000

Total Capital Projects:

Engineering, Legal

& Admin @ 15% Total

$267,000 $2,045,000

$60,000 $444,000
$149,000 $1,141,000

$45,000 $348,000
$159,000 $1,259,000
$380,000 $380,000
$280,000 $2,180,000
$242,000 $1,842,000
$162,000 $1,172,000
$293,000 $2,293,000
$625,000 $4,825,000
$308,000 $2,308,000

$20,237,000

Each of these projects, as well as alternatives evaluated, are described in detail in the respective unit
process reviews within Section 5. Detailed cost estimates including scope of work to be completed are

included in Appendix E.
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IMPLEMENTATION PLAN

The implementation schedule for capital improvements is driven by both urgency of rehabilitation needs,
and regulatory requirements imposed by the lllinois EPA. The following table outlines the recommended
schedule for both the annual rehabilitation/replacement program, as well as the capital improvements

projects.

Project Description
Primary Clarifier Rehabilitation
Grit Building/Primary Clarifier Odor Control (Phase 1)
Grit Building/Primary Clarifier Odor Control (Phase 2)
Sludge Thickening Odor Control (Phase 1)
Sludge Thickening Odor Control [Phase 2)
Electronic O8&M Manuals
Sludge Dewatering Rehabilitation
Intermediate Pumping Station Rehabilitation
Intermediate Clarifier Rehabilitation
Chemical Phosphorus Removal (1.0 mg/L)
Final Clarifier Rehabilitation
CSO Facility Upgrades

Various Small-Scale (From Condition Assessment Table)

PLC Replacement Projects

MCC Replacement Projects

Annual Collection System Rehabilitation Funding
Annual Lift Station Rehabilitation Funding

Calendar Year Total:

Implementation Plan ($ in Millions)

2021 2022 2023 2024 2025 2026 2027 2028 2029 Project Total

EX-5|Page
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SECTION 7.0

ADMINISTRATION
BUILDING HVAC
CONSTRUCTION

CONTRACT AWARD



MEMORANDUM

TO: Executive Oversight Committee
FROM: Tom Romza, P.E.

DATE: June 13, 2019

RE: Request for Approval
2019 Administration Building HVAC Rehabilitation Construction

In February 2018 Authority staff developed and sent out a request for qualifications and
technical proposals to our six shortlisted professional consulting firms for the 2018
Administration Building HVAC Rehabilitation Design. The proposals were received and Strand
Associates Inc. was selected for this design project.

The Authorities present HVAC system/equipment consists primarily of two main air handlers
(one supply, one return), an inline electric duct heater which tempers the fresh air supply and
provides additional heat during colder periods, an outdoor redundant reciprocal chiller package
with interior located glycol cooling coil, variable air volume’s (VAV’s) & electric baseboard
heaters controlled by pneumatic thermostats located in each office, along with numerous exhaust
fans. The existing control system is pneumatic and requires manual intervention for seasonal
changes with no external alarming or control. Outside of the chiller package and duct heater,
which were replaced in 1994, the remainder of the equipment has been in operation since the
1977 plant improvement. Although the HVAC system in place is not in extreme imminent
danger of failing, it is beyond its predicted life and would become an emergency if it fails. This
design work evaluated different types of technology to replace the existing system with, taking
into account any return on investment by using more “green” methods. The complete design
took nearly a year to complete, and had an engineer’s estimate of $1.35M. The final design was
value engineered in order to reduce the price and ensure we still would receive all that was in
need of replacement. After value engineering, the engineers estimate was $1.25M.

The Authority held a public bid opening May 24, 2019 at 1pm for the construction contract. 2
sets of bids were submitted, with a low bid of $998,000, submitted by Amber Mechanical, Inc.
Please see the attached bid tabulation for a full list of bidders and amounts. The Authority’s
consultant reviewed the bid proposal and reference checks were made. The engineers estimate
for this project was $1.247M.

Therefore, after discussion with the TAC, it is recommended the EOC award Amber
Mechanical, Inc. the 2019 Administration Building HVAC Rehabilitation Construction in the
amount not to exceed $998,000. If approved, this amount will be taken out of the designated



amount in CY2019 Approved Budget, Fund 40 580180 Capital Improvements Projects, which is
currently budgeted at $1,000,000.
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Strand Associates, Inc’
910 West Wingra Drive
Maclison, WI 537156

() 608-251-4843

June 3, 2019

Mr. Matt Streicher P.E., BCEE
Glenbard Wastewater Authority
945 Bemis Road

Glen Ellyn IL, 60137

Re: 2019 Administration Building HVAC Rehabilitation Project

Contract No. 1-2019
Glenbard Wastewater Authority

Dear Mr, Streicher:

Bids for the above-referenced project were opened on May 24, 2019. Two bids were received with the
resulting bid tabulation enclosed. The low bid of $998,800 was less than ENGINEER’s opinion of
probable construction cost.

Amber Mechanical Contractors, Inc. of Alsip, Illinois was the apparent low bidder at $998,800. The bid
included a bid bond for 10 percent and Addendum No. 1 was acknowledged.

Strand Associates, Inc.® has not had previous experience with Amber Mechanical Contractors, Inc.
Therefore, we are not able to comment in regard to their performance on other projects.

We suggest that you consider evaluating Amber Mechanical Contractors, Inc.’s financial status prior to
award and other information submitted to you as required by Article 19.05.2 found in the Instructions to
Bidders of the Contract Documents.

Sincerely,

STRAND ASSOCIATES, INC.®

y-va

Adam D. Gander, P.E.

Enclosure

ADG e/ R:\MAD\Documents\Specifications\Active\Glenbard Wastewster Authority, ILA1278.056.1-2019.adgX(16) Specification Letters\(2) Resulting Bid Tabulstion\06032019.docx
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2019 Administration Building HVAC Rehab Project, Contract 1-2019, Glenbard Wastewater Authority (#6315894)
Owner: Glenbard Wastewater Authority
Solicitor: Strand Associates, Inc.

May 24, 2019 at 1 PM CST
Amber Mechanical Contractors Inc The YMI Group, Inc. - Elk Grove Village
Unit of
Section Title | Line tem | kem Code | item Description | Measure Unit Price Extension Unit Price Extension

Lump Sum $998,800.00 $1,099,062.00

1is Lump Sum Bid s $998,800.00 | $998,800.00 $1,099,062.00 | $1,099,062.00
Base Bid Total: P $993,800.00 $1,099,062.00
Reviewed By: »\m@.\ %\“J
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ASSOCIATES®

Strand Associates, Inc’
910 West Wingra Diive
Medlison, WL H3715

(17) 608 - 25 1-4843

June 3, 2019

Mr, Jim Major

Amber Mechanical Contractors, Inc.
11950 South Central Avenue

Alsip, IL 60803

Re: 2019 Administration Building HVAC Rehabilitation Project
Contract No. 1-2019
Glenbard Wastewater Authority

Dear Mr. Major:
On May 24, 2019, Bids were received for the above-referenced project. Your firm is the apparent low Bidder.

On behalf of OWNER, please submit information required in paragraph 19.05.2 of the Instructions to Bidders,
listed as follows:

19.05.2 OWNER shall be satisfied that Bidder involved (1) maintains a permanent place of business, (2) has
adequate plant and equipment to do the work properly and expeditiously, (3) has a suitable financial status to
meet obligations incident to the Work, (4) has appropriate technical experience and (5) can submit a
satisfactory performance record.

Please submit this information directly to OWNER, Glenbard Wastewater Authority, Attention: Matt
Streicher, by June 7, 2019, with a copy to the undersigned at our office. Your prompt attention is appreciated
as OWNER wants to take action on Contract award on June 14, 2019.

We have enclosed a sample of the Acord Certificate of Liability Insurance. Please forward this sample to your
insurance carrier and have them review promptly. Please forward any questions regarding insurance as soon
as possible to expedite processing of the policies. Note that the insurance certificate often omits naming
OWNER and ENGINEER as additional insureds, omits specified endorsements, and/or does not include the
required umbrelia policy. In addition, all completed operations insurance shall remain in effect for at least
three years after final payment. Please bring these items to your insurance cartier’s attention.

Sincerely,

STRAND ASSOCIATES, INC.®

Ah_Sot._

Adam D. Gander, P.E.

Enclosure

c: Matt Streicher P.E., BCEE, Glenbard Wastewater Authority

ADG lerRMAD\Documents\Specifications\Active\Glenbard Wastewaler Authority, 1LA1278.056.1-2019.dg\(16) Specification Letters\(b) Apparent Low Bidder Regarding Bid Evaluation\06032019.docx
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ACORD
L—f”,

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
AUTHORIZED

IMPORTANT: I the certificate holder [s an ADDITIONAL INSURED, the policy(tes)
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder In lieu of such endorsement(s).

must be endorsed. If SUBROGATION (S WAIVED, sublect to

PRODUCER

Insurance Agency

PR
CUSTOMERID #:

TORTACT
PHONE

I FAX
(AJC, No):

-MAL
AODRESS:

INSURER({S) AFFORDING COVERAGE NAIC#

INSURED

INSURERA : _ Insurance Company

INSURERB

Contractor

INSURERGC :
INSURERD :

INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER:

THIS IS TO CERTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN {SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTAIN, THE INSURANCE AFFORDED BY THE P
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

CERTIFICATE MAY BE ISSUED OR MAY P!

REVISION NUMBER:

OLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

i TYPE OF INSURANCE e POLICY NUMBER R | w2 LM
GENERAL LABILITY EACH OCCURRENCE $ 1,000,000
_X— COMMERCIAL GENERAL LIABILITY ol NTED s
J CLAIMS-MADE OCCUR MED EXP {Any one person) $
. x PERSONAL & ADV INJURY | § 1,000,000
- GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 1,000,000
pouicy [X | [ Juoc $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
— R ’ ? “ 1 B0 s 1,000,000
| & | ANY AUTO L -‘ J l BODILY INJURY {Per person) | $
| [jaLl OWNED SUTOS BODILY INJURY (Per eccident)| §
|| SCHEDULED AUTOS X PROPERTY DAMAGE s
| | HIREDAUTOS {Per accident)
NON-OVWED AUTOS :
§
| UMBRELLA LIAB _X— OCCUR EACH OCCURRENCE $ 2,000,000
EXCESS LIAB CLAIMS-MADE X AGGREGATE $ 10,000,000
| pepucTiBLE $
RETENTION _$ $
WORKERS COMPENSATION x| WC STATU- l |OTH—
AND EMPLOYERS' LIABILITY YIN g ER
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EACH ACCIDENT $ 1,000,000
OFFICERAMEMBER EXCLUDED? [:] N/A
{Mandatory In NH) £.L. DISEASE - EA EMPLOYEE] $ 1,000,000
,'5 S%g?p“ﬁgﬂ g‘ngPERATK)NS below E.L.DISEASE - POLICY LIMIT | § 1,000,000
Installation Floater or Builders Risk SN QC-6 Each Occurrence $ 1,000,000
Pollution Liability SEE SC:6.05 General Aggregate $ 1,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS | VEHICLES
2019 Administration Building HVAC Improvements Project, 1-2019, Glenbard

The Glenbard Wastewater Authority and Strand Associates, Inc. are additional
Excess/Umbrella Liability. The Glenbard Wastewater Authority

(Attach ACORD 101, Adcitions! Remarks Scheduls, \f more space Is required)
Wastewater Authority
insured with respect to General Liabllity, Automobile Liability, Pollution Liabllity, and

is an insured with respect 1o Installation Floater or Builder's Risk policies. In addition, see attached
Additional Insured Endorsements for the General Liability and Automobile policies.

CERTIFICIEE HOLDER CANCELLATION
Glenbard Wastewater Authority
945 Bamls Road SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Glen Ellyn, IL 60137

THE EXPIRATIOCN DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

(Provide separaie certificate to each party.)
Sirand Assoclates, Inc.
910 West Wingra Drive

( Madison, W 53715

AUTHORIZED REPRESENTATIVE

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerad marks of ACORD



SECTION 8.0

ADMINISTRATION
BUILDING HVAC
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ENGINEERING
CONTRACT AWARD



MEMORANDUM

TO: Executive Oversight Committee
FROM: Tom Romza, P.E.

DATE: June 13,2019

RE: Request for Approval
2019 Administration Building HVAC Rehabilitation Construction Engineering

In February 2018 Authority staff developed and sent out a request for qualifications and
technical proposals to our six shortlisted professional consulting firms for the 2018
Administration Building HVAC Rehabilitation Design. The proposals were received and Strand
Associates Inc. was selected for this project. This design was recently completed, and in a
previous EOC agenda item, the Authority requested approval of the construction contract.

Due to the anticipated award of the construction contract, a proposal for construction engineering
was requested from Strand Associates Inc. As stated in the Authority’s professional engineering
services policy, since Strand Associates Inc. provided satisfactory work in design (Phase 1), a
request for a proposal for construction engineering services was only to Strand. Through
negotiations, the Authority was able to agree on a scope of services that reduced the cost of the
contract from approximately $125,000 down to $64,000, which is 4.7% of the estimated
construction cost. Below is a list of the main scope of services Strand will provide:

e Facilitate bid opening and review bid proposals
Execute conformed contract documents
Attend construction progress meetings and up to 8 on-site construction observation visits.
Review and approve shop drawing submittals
Review requests for information and prepare change orders, if necessary
Review payment requests
Review operation and maintenance manuals, startup reports, training documents, and
contract closeout documents
e Conduct a walk-through upon substantial completion and develop a punch list
e Provide a final site visit to verify punch list items have been completed
e Provide record drawings

Therefore, after discussion with the TAC, it is recommended the EOC approve the amendment
with Strand Associates, Inc. to increase the Administration Building HVAC Rehabilitation
Engineering Contract $64,000 to include Construction Engineering. The amendment increases
the overall contract from $107,000 to $171,000, and extends its anticipated completion to June
20, 2020. If approved, this amount will be taken out of the designated amount in CY2019
Approved Budget, Fund 40 580180 Capital Improvements Projects, which is currently budgeted
at $1,000,000.



Amendment No. 2 to Task Order No. 18-02
Glenbard Wastewater Authority (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated March 20, 2018

This is Amendment No. 2 to the referenced Task Order.

Project Name: 2018 Administration Building Heating, Ventilation, and Air Conditioning (HVAC)
Rehabilitation Project

Under Scope of Services, ADD the following:

“Bidding-Related Services

1.
2.

Prepare addenda and answer questions during bidding.

Conduct a pre-bid meeting at the wastewater treatment plant. Questions requiring clarification
will be incorporated into an addendum.

Attend bid opening, tabulate and analyze bid results, and assist OWNER in the award of the
Construction Contract.

Construction-Related Services

1.

Provide contract administration services including attendance at preconstruction conference,
preparation of preconstruction conference meeting minutes, review of contractor’s shop drawing
submittals, review of contractor’s periodic pay requests, periodic site visits, and participation in
project closeout.

Provide one electronic copy of confirmed Contract Documents to OWNER.

Attend up to eight on-site construction progress meetings to observe construction progress. These
meetings are anticipated to include one ENGINEER representative. In furnishing observation
services, ENGINEER’s efforts will be directed toward determining for OWNER that the
completed project will, in general, conform to the Contract Documents; but ENGINEER will not
supervise, direct, or have control over the contractor’s work and will not be responsible for the
contractor’s construction means, methods, techniques, sequences, procedures, or health and
safety precautions or programs, or for the contractor’s failure to perform the construction work
in accordance with the Contract Documents.

Review requests for information from contractor and develop change orders, if necessary.

Review operation and maintenance manuals, startup reports, training documents, and contract
closeout documentation.

ADG g RAMADDocumentsiAgreements\GGlenbard Wastewater Aut\TSA.2018'TOR01 B\Amt1 278.056.18-02.2.docx

www.strand.com



Glenbard Wastewater Authority
Amendment No. 2 to Task Order No. 18-02

Page 2

May 20, 2019

6.

Conduct a walk-through with OWNER and contractor and develop a list of items to be completed
or corrected prior to substantial completion of the project. One ENGINEER representative will

participate in this walk-through.

Provide a final site visit at 100 percent construction completion to review that the items to be
completed or corrected by contractor have been addressed.

Provide Record Drawings in hard copy and electronic format based on information compiled
from contractor’s records. ENGINEER will provide drafting Services only for Record Drawings
based on the records presented to ENGINEER by contractor and OWNER. ENGINEER will not
be liable for the accuracy of the Record Drawing information provided by contractor and

OWNER.”

Under Compensation, CHANGE $107,000 to “$171,000.”

Under Schedule, CHANGE July 31, 2019, to “June 30, 2020.”

TASK ORDER AMENDMENT AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® GLENBARD WASTEWATER AUTHORITY
Joseph M, Bunker Date Mark Franz Date
Corporate Secretary Village Manager

ADG156\R-AMADAD: \Apn \G\Glenbard W AuthtTSA 201 8\TO20 | \Amch 1 278.056.18-02.2.docx

www.strand.com
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FACILITY IMPROVEMENT
PROJECT - UPDATE
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SECTION 9.2

HIGH STRENGTH WASTE
TIPPING FEES



MEMORANDUM

TO: Executive Oversight Committee
FROM: Matt Streicher, P.E. BCEE

DATE: June 13,2019

RE: Request for Authorization
Negotiate Tipping Fees

The Authority’s Environmental Resources Coordinator, Ashley Staat, was approached by Best
Waste Solutions (BWS), a company that works with food manufacturing facilities to help find
the most cost-effective means of disposing of waste products, and transporting the waste to the
disposal facilities.

BWS has proposed to bring a trial waste product to the Authority that is derived from a candy
production process. The Laboratory Services Coordinator has run analytics on a sample of the
proposed material, all parameters were within acceptable ranges, and were desirable to the type of
feedstock the Authority is seeking. The trial period for the material to see if it is compatible with our
system is proposed to be 60 days, which is approximately how long it would take to see the
operational impacts of receiving the material. While it’s not suspected the addition of this material
would cause an upset to the biological process, it could have other less significant impacts on our
operations that may not be desirable, such as increased biosolids production — which results in greater
biosolids hauling costs.

Since Best Waste Solutions is requesting to bring a consistent volume of approximately 25,000
gallons per week (roughly 5,000 gallons per day), they have also requested a lower tipping fee in
exchange for the greater consistency of material.

Since the Authority would reserve approximately 5,000 gallons of storage volume for these daily
deliveries, BWS stated they would agree to being invoiced for a minimum of 15,000 gallons per
week, whether it is received by the Authority or not, at a $0.03 per gallon tipping fee. Any volume
delivered above and beyond 15,000 gallons per week would still be invoiced at $0.03 per gallon. The
Authority’s typical tipping fee is $0.05 per gallon.

If the trial period is successful, there would be multiple benefits to entering into this agreement. This
material could yield an increase in Biogas production, and quality. Implementing the minimum
invoice would also guarantee a stream of revenue from the tipping fees.



An official document would have to be drafted by the Authority’s legal consul that would state terms
that would protect the Authority, such as reserving the right to turn away deliveries for any reason at
any time, and ending the agreement at any time. There would also be provisions in the agreement to
protect BWS, that if we were unable to accept loads for reasons not related to their product, we would
not be able to charge them.

Therefore, it is recommended the EOC authorize the Authority to enter into an agreement with Best
Waste Solutions to allow for a 30.03 per gallon tipping fee and a minimum of a 15,000-gallon per
week being invoiced, along with any provisions the Authority’s legal consul feels to be appropriate in
the agreement in order to protect the Authority.



SECTION 9.3

JUNE 1, 2019 OPEN HOUSE
REPORT



MEMORANDUM

TO: Executive Oversight Committee
FROM: Matt Streicher, P.E. BCEE

DATE: June 13, 2019

RE: 2019 Open House

On June 1, 2019 the Authority hosted its first ever official open house from 9am — 12pm. Two
of the maintenance garage bays were cleared out to make room for laboratory displays, a
historical timeline of aerial photos of the treatment plant and surrounding areas from 1944 to
present, children’s activities, a rotating slideshow containing various information on the
Authority and wastewater treatment, free giveaways, a raffle with a prize, and coffee and
refreshments. Also, tours were given every half hour starting from the garage. The tours were
approximately one hour in length, with one tour group being over 30 people. Fourteen of the
Authority’s 17 full time staff were present to assist with the event, as well as one of the part-time
staff. Another two part-time staff members were present to operate the plant while the event was
occurring.

Staff counted approximately 100 guests throughout the three-hour period. Positive feedback was
received from residents with many compliments. Most of the guests that came were neighbors
to the plant, some newer, and some long-time residents that had never set foot on the plant. We
also appreciated Trustee Christiansen and Trustee Fugiel visiting during the open house as well.

The Authority also would like to thank the Village of Glen Ellyn and Village of Lombard Media
Relations departments, as both Village’s helped advertise the event in numerous ways, and were
able to help gather attention.



JOIN US FOR OUR 15t EVER

OPEN HOUSE

SATURDAY, JUNE 1, 2019

FROM 9 AAM. TO NOON

GLENBARD WASTEWATER AUTHORITY
945 BEMIS ROAD, GLEN ELLYN
(1 block East of Route 53)

Join us for this unique opportunity to see firsthand how your local
wastewater freatment plant operates!

Tours start @9a.m. and will be every half hour until 11:30am
Residents/homeowners, students, scout groups and the general public
are allwelcome. Admissionis free! Refreshments Provided.
Please RSVP for groups larger than 10 individuals

FOR MORE INFORMATION, CALL 630-790-1901 OR VISIT
WWW.GBWW.ORG.
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SECTION 10.0

OTHER BUSINESS



SECTION 10.1

TECHNICAL ADVISORY
COMMITTEE UPDATES



APRIL 2019



Glenbard Wastewater Authority

945 Bemis Road Glen Ellyn, Illinois 60137
Telephone: 630-790-1901 — Fax: 630-858-8119

GWA Technical Advisory Committee (TAC) Meeting Agenda
April 18, 2019 10:30am

Present: Director Goldsmith, Director Hansen, Mr. Streicher, Mr. Romza

1. FIP Update

d.

Dewatering Costs
Mr. Streicher and Mr. Romza informed the TAC that the dewatering costs continue to escalate the
longer dewatering is necessary, however the contractor has failed to provide sufficient
information in order to determine exactly what they are at this point, other than some
unorganized documentation showing rough numbers. At this time, it appears GWA could be
looking at around $200k of dewatering costs, but many attempts at negotiating that number are
being made. GWA has stated our position on many of the costs and asked for more details in
general, but has had no response. GWA continues to monitor activity closely on our end to ensure
we have proper grounds to continue to negotiate costs down.
Schedule Update
i. No Payments Issued Due to Lack of Complete Schedule
GWA sent a third formal letter in February continuing to put the contractor on notice in
regards to an incomplete and inadequate schedule. The contractor still needs to provide
a detailed schedule showing all trade work, as well as a formal acknowledgement that
they will not meet the contractual completion date.
Filters Update
Mr. Romza updated the TAC that the manufacturer of the filters has been working with GWA on
ways to address the frequent blinding of the new filters. The manufacturer suspects that GWA
has a weak floc that breaks down quickly when it hits the filters, so they have recommended
minor process changes in order to attempt to increase the strength of the floc. GWA has
implemented the recommended changes, but it may take a couple of months to see any results, if
any. GWA has no intentions of adding any other processes/costs in order to make the filters work
properly. GWA has been pleased with the Manufacturers responsiveness and willingness to
address the situation.
Concrete Pours
GWA informed the TAC that several mass concrete pours had occurred and that “e-blasts” were
sent to neighbors informing them of increased truck traffic. GWA intends to continue to send
notifications prior to any pour or other activity that would increase traffic down Bemis.
Disinfection System Anticipated Change Order
Mr. Romza and Mr. Streicher informed the TAC of another anticipated change order, this one in
relation to the chemical feed system intended to disinfect the non-potable water system. The
pumps the design engineer specified are not adequate to pump the chemical into the non-potable
water system at the location specified. The designer claims that GWA gave them incorrect
information during design, and had meeting minutes which appeared to verify their claim,
however it’s difficult to tell if those are accurate or not. The designer is developing alternatives
for GWA to evaluate and estimated costs. GWA will attempt to negotiate with the designer to
see if any additional costs can be alleviated, since we do not feel we are at fault, and this should
have been easily caught in ample time prior to construction.
Construction Engineering Contract
Mr. Streicher informed the TAC that the design/construction engineer is working without a
contract. GWA used all the funds in the contract in late 2018, but the engineer has kept working
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as if they were under contract. In late 2018 GWA did review a proposed amendment that would
extend the contract, however it had no costs included, and GWA requested further information.
No response has been given, and the engineer is aware they are working at their own risk, as
GWA is not obligated to award any further amendments to their existing contract that expired.

Other Business

a.

Roofing Update
Mr. Romza informed the TAC that GWA is working with Arcon Roofing Consultants again this year
to replace the roofs on the UV and SRI pump station buildings. The schedule is to bid the work
over the summer, and have it completed early fall after schools start, and contractors generally
become more available.
Screw Pump Cover Bid
Mr. Romza updated the TAC that GWA has put together bid items to bid out for the materials to
replace the screw pump covers that have been missing for some time. Directors Hansen and
Goldsmith asked if the covers were actually required or provided some benefits. Mr. Streicher
and Mr. Romza explained that the covers should be replaced as they were installed originally with
the pumps, and that they only reason they had not been replaced sooner was because there was
question as to whether or not that pump station would be redesigned in order to accommodate
any process changes related to nutrients. Since further studies have been completed recently, it is
apparent that the existing pump station will stay in place for a considerable amount of time, so
investments need to be made to it - including replacing the covers. The bid is expected to go out
in May 2019.
SRI Rehab Evaluation
Mr. Romza explained to the TAC that GWA intends to rehabilitate the outfall structure for the SRI
pump station. GWA has been researching different types of applications to rehabilitate the
existing concrete walls that have deteriorated in the structure, and has participated in some
vendor visits with the Village of Lombard. GWA intends to bid out for the material and complete
the work in house over the summer months.
Purchasing Policy Discussion
Director Hansen had previous questions in regards to approving larger purchases for GWA
without Lombard’s involvement. Currently, any purchases under 520k do not need EOC approval,
and therefore Lombard typically is not aware of them. Director Goldsmith stated that he is fine
with that method, as Glen Ellyn is reimbursed to be GWA’s lead agency, and therefore is trusting
with that responsibility. Director Goldsmith did state though that if there are any “oddbal i
purchases, or items not specified in an approved budget, that he would at least like to be made
aware of them.
HVAC Design Update
i. Cost Estimate
Mr. Romza and Mr. Streicher informed the TAC that the HVAC design project is at its 90%
complete phase and GWA has received an estimated construction cost that is just under
$500k above budget. Mr. Romza explained to the TAC that there was additional design
added to the project that was not included in the original budget number, which
contributed to approximately $140k additional construction cost, but that cost would be
saved from the Electrical Grid Design project in the future. Mr. Streicher informed the
TAC that GWA and the designer had done value engineering in order to ensure costs
were kept to @ minimum, while the intent of the project is still being met.
Electrical Grid Design Update
Mr. Romza and Mr. Streicher informed the TAC that the design of this project is significantly
behind schedule, with very little justification as to why. The design engineer has acknowledged
the delay and has laid out a plan to complete the design and construction in adequate time.
Property Acquisition Discussion
Mr. Streicher informed the TAC that since the EOC has given authorization to enter into discussion
with the neighbors interested in GWA acquiring their property, he has begun reaching out to one
of the residents, and will follow with the other once a better direction is determined. Both GWA
and TAC agreed there is no urgency to this item, and that Mr. Streicher will continue to provide
updates.
Open House
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Mr. Streicher informed the TAC that GWA continues to prepare for it’s June 1 Open House, and
has sent invites out to both Village’s community groups, libraries, county/state/federal
representatives, school districts, etc. GWA intends to spend some money on PR materials,
refreshments, and other expenses in an effort to make it a successful open house. GWA and the
TAC agreed that the Open house does not need to be an annual event, but instead possibly every
2-3 years. The ideal time for the next open house would be after the FIP project is complete.

Odor Season Responses

Mr. Streicher informed the TAC that since ample time has passed since the digester upset, and
GWA has taken considerable action in terms of responding to resident complaints, that this
summer response to resident complaints may become more defensive (in a very appropriate
manner) if GWA can directly prove that it is not a source of odors. Recently, a complaint was
made from a neighbor when the wind direction/speed was in such a manner it would have been
very unlikely that GWA was the source of the odor. Mr. Streicher politely and calmly explained
this to resident, and will continue to provide factual information defending the Authority when
appropriate.

Berm Reduction

Mr. Streicher informed the TAC that GWA intends to lower the berm located on the property
across the street near the Bemis/Sunnybrook intersection. The work will be done in house, and it
is only intended to lower the berm a couple of feet, in order to increase visibility around the
turning radius. GWA needs to complete a Village of Glen Ellyn permit application to work in the
ROW, since the majority of the berm is located within the ROW.

3. Old Business

a.

FPA Amendment Update (Carl)

Director Goldsmith updated the TAC that the purchaser of a parcel in Lombard near Yorktown has
engaged in discussion with Flagg Creek Water Reclamation District in regards to requesting a
variation that would allow the purchaser to develop the parcel. It was determined that an
engineering study was needed to determine collection system capacities going to Flag Creek, and
that either the developer would pay Flag Creek to have the study completed, or Flag Creek would
pay for the study itself. At this time, unless there are severe collection system restrictions and no
party is willing to complete them, this property will continue to flow to Flag Creek. If things do
not work out, Flag Creek would be open to having the property come to GWA. Therefore,
Lombard is also studying their collection system capacities.

Manhole/Sewer Inspections ongoing

GWA notified the TAC that RIN is out doing manhole inspections on GWA’s interceptors, which
are located in both Villages. GWA will provide the TAC an update on the sewer inspections once
Red Zone Robotics provides a schedule

Pretreatment Ordinance Status/Village of Glen Ellyn FOG

Mr. Streicher informed the TAC that GWA still has not heard back from the USEPA on the final
comments/questions in the pre-treatment ordinance. The remaining items are relatively simple,
and once a formal response is given, Lombard intends to adopt the updated ordinance. After
Lombard has done so, Glen Ellyn will begin the process, which should be simpler since USEPA will
already have approved of it.

Forest Preserve County of DuPage Easement Leases

Director Hansen stated that Glen Ellyn’s engineer is still working with Forest Preserve to
determine which easements, if any, need to be dedicated/leased again along St. Charles Road for
GWA’s North Regional Interceptor. The existing Easements expired some time ago. Director
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Hansen also stated that he is willing to turn the Maryknoll property over to the forest preserve as
a bargaining chip in regards to the St. Charles easements.
e. Discussion pertaining to future development of IGA Language for
GWA Interceptor vs Village's Collection Systems start and stop points.
i. VGE - Chidester vs St. Charles Rd. Lift Station

ii. VOL-L22 vslJunction Chamber

iii. CSO Regulators and lines between the regulators to the facility

iv. Any others that can be added
No Discussion

Meeting adjourned 11:46am. Discussion was had that the next TAC meeting would be rescheduled from 9:30am on
May 16 to 1pm on May 22" due to conflicts.
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1.

GWA Technical Advisory Committee (TAC) Meeting Minutes
May 31, 2019 9:00am
Present: Director Hansen, Director Goldsmith, Mr. Streicher, Mr. Romza

FIP Update

a.

Dewatering Costs
Mr. Romza updated the TAC that we still do not have an accurate/up to date number on what the
Authority’s costs will be for dewatering. It has been requested many times from the contractor,
as the last update we received was from February, and a response was given to the contractor.
The Authority is disputing many of the charges, and also requested more detail, rather than just
pictures of receipts and labor costs. The Authority also has verbally told the contractor that it will
not pay for dewatering while the ERS conflicts are being resolved, as this is down time, and should
have been planned for. The TAC suggested that Mr. Streicher issue that statement to the
contractor in writing so it is officially recorded.
Schedule Update
i. Partial Payment Issued
The FIP schedule continues to fall behind due to conflicts with concrete pouring and the
ERS. Mr. Romza and Mr. Streicher explained the conflicts, as there are 32 locations
where the ERS beams conflict with concrete pours. The contractor had a solution that
the consulting engineer did not accept, however, the Authority encouraged the engineer
to attempt to give more specific means and methods to work with the contractor’s
solutions, to which they did to a degree. The engineer is currently waiting on a response
from the contractor.
Filters Update
Mr. Romza informed the TAC that because of the very wet May, the manufacturer has not come
out to check on the status of their recommended operational changes, since the flows have been
50 high the filters have been in constant backwash mode anyways. The TAC asked Mr. Streicher
and Mr. Romza if they were comfortable with the manufacturers approach, to which they replied
they were although there is skepticism that the operational changes with have any impact on
backwash rates. It is also understood that the high flows have delayed any further action being
taken.
Concrete Pours
Discussed in above items
Disinfection System Anticipated Change Order
Mr. Romza informed the TAC that the consulting engineer is still investigating two options in
relation to the disinfection system; routing the injection point upstream of the forcemain, or
increasing the pump size so that it may inject directly into the forcemain. The TAC inquired as to
the reason for this change again, which was that the pumps were not designed correctly, it
appears in the consulting engineers meeting minutes that they were told by the Authority that
the forcemain pressure would be reduced after the project was complete. That statement is not
accurate, the Authority never had any intentions of lowering the pressure in the pipe, so we are
unaware of who mentioned that to the engineer during design. In addition to the engineer’s
investigation to a solution, the Authority investigated a solution as well, since the Authority is in a
better position to “plead for mercy” from the manufacturer’s representative. Director Goldsmith
asked if the engineer would be paying for this change, Mr. Streicher responded that they
generally do not have any liability in these types of situations, and that the Authority would have
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to pay for the correct installation even if it were designed correctly to begin with. The Authority is
waiting on the Design Engineer to finish cost estimates for both options.

f.  Construction Engineering Contract
Mr. Streicher and Mr. Romza informed the TAC that the consulting engineers contract ended
towards the end of 2018 when all the money in the contract was used up, however the consultant
has continued to perform their work, despite the Authority making several requests to amend the
contract. The Authority did provide feedback on a draft amendment to the contract in November
of 2018, but no other progress in providing an actual amendment had been made from the
consultant. Mr. Streicher said after inquiring several more times and not getting a response, he
stopped asking, since essentially the consultant is working for free at this time. The TAC
suggested Mr. Streicher contact the Authority’s legal consul to get his opinion, as the TAC was
curious if there could possibly be any negative ramifications for not having a contract in place.

2. Admin Building HVAC Construction

a. Bid Opening May 24
Mr. Streicher and Mr. Romza informed the TAC that the low bid came in at 5998,000. The
engineers estimate was $1.24M, so the Authority was pleased with the bid. Director Hansen
asked if there were any costs that could be cut to lower the cost, since when combined with the
proposed construction engineering fees (below) it was slightly over the 51.0M that was budgeted.
Mr. Streicher and Mr. Romza stated that the project had already been value engineered prior to
going to bid, so without comprising the goals of the project, no other items could be removed. Mr.
Romza also reminded the TAC that the 51.0M estimate did not include the extra MCC work that
was incorporated into the HVAC project while being removed from the upcoming medium voltage
electrical grid project, so the bid price appeared to be very favorable. The TAC was satisfied with
the bid and agrees recommending approval at the EOC meeting.

b. Strand Construction Engineering Services Scope
Mr. Streicher and Mr. Romza informed the TAC that the initial cost for construction engineering
was approximately $125,000, however while negotiating scope with the engineer, the Authority
realized much of the observation work could be done in-house, along with some administrative
work. Therefore, the proposal was negotiated down to 564,000. The TAC was satisfied with the
proposal and agrees recommending approval at the EOC meeting.

3. Budget Discussion

Mr. Streicher presented the TAC with several scenarios of next calendar years budget; the version that was
essentially approved last year, a version incorporating all of the recommendations made in the facility plan
(including odor control), and a version with all of the facility plan recommendations but no odor control
projects. Even without adding any projects from the facility plan, the capital budget that was approved
last year would have needed significant increases in the percent contributions by each Village, which was
the point Mr. Streicher was trying to demonstrate. There was emphasis that this should be brought up to
the EOC before budget season starts so it is not a surprise. Mr. Streicher calculated that even without odor
control improvements, in order to stay in the black, the capital budget would require a 30% increase next
year, followed by a 25% increase, and then would be able to go back to the annual 1%. The TAC advised
Mr. Streicher to attempt to re-work the budget to smoothen the number so there wasn’t such a significant
increase in one calendar year, and to present this information to the EOC. Mr. Streicher stated he intends
to include this information in the Facility Plan presentation. Mr. Streicher stated that when he was asked
to lower the annual contributions to 1% last year, he had stated that would not be sustainable, so this
should not be a surprise. Director Goldsmith and Hansen agreed that it is not a surprise.

4. On-Call Discussion
Mr. Streicher and Mr. Romza informed the TAC that starting in 2020 they are going to propose that the
Electrical and Maintenance departments have an on-call rotation in addition to the existing Operations on-
call rotation. The Authority has been fortunate that during off hours, when staff from the Electrical or
Maintenance Departments has been needed, they have been able and willing to respond. However, rather
than rely on luck, the Authority would like to have an “insurance” policy in place and have those
departments required to be available. It was calculated that having one person from the electrical and
one person from the maintenance department would incur approximately 515,000 in additional personnel
costs. The TAC agreed that this is a good approach and would support the increase in the budget. The TAC
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agreed that the Authority should have discussions with Glen Ellyn Public Works to understand their means
of providing on-call compensation.

5. Other Business
a. Screw Pump Cover Bid Opening
i. May31®
This is for materials only in order to replace the cover on the West screw pump. The
installation would be performed in-house.
b. Roofing bid out May 25t
i. Pre-bid meeting June 4
No Discussion
c. Electrical Grid Design Update
Mr. Romza updated the TAC that the Authority is awaiting 90% drawings from the consulting
engineer and that this project is expected to be bid out later this summer.
d. Property Acquisition Discussion
Mr. Streicher informed the TAC of the status of the acquisition discussions. Since this is an
executive session matter and information is confidential, no further information will be provided
in these minutes. The TAC agreed with Mr. Streicher’s approach.
e. Open House
Mr. Streicher and Mr. Romza reminded the TAC that the Authority would be hosting its first open
house Saturday June 1. Mr. Streicher appreciated each Village’s efforts to promote the event.
f. Berm Reduction/Property Across the street/ROW Work
No discussion
g. NACWA Platinum Award
i. Award Acceptance
Mr. Streicher and Mr. Romza informed the TAC that the Authority was awarded the
prestigious Platinum award and that Gayle Lendabarker would be attending the award
ceremony to receive the award on July 18 in Minneapolis. Director Goldsmith noted that
he will be in Minneapolis at this time on a family vacation and may be able to make an
appearance to receive the award with Gayle at no cost to the Authority.
h. NPDES Renewal
i. RFP for application assistance
Mr. Streicher informed the TAC that the Authority’s three NPDES permits will be expiring
in September of 2020, and we are required to apply for renewal at least 6 months ahead
of time. Since nobody present at the Authority has gone through this application
process, it is desirable to have a consultant perform the application with Authority staff
assisting, so that it may be done more independently in future applications. A consultant
will be needed for the public comment period after a draft permit is issued as well. Mr.
Streicher was asking if the typical RFP process will need to be done for this work, since it
is relatively inexpensive ($10-$15k), and one of the short-listed consultants performed
this assistance for the Authority 5 years ago when our last permit was renewed. The TAC
discussed different approaches that could be taken in place of the formal RFP process,
however ultimately the TAC suggested consulting Village Manager Franz in regards to
this since the Authority falls under Glen Ellyn’s purchasing policy, and this decision most
likely would not go to the EOC.

6. Old Business
Protecting the Environment for Tomorrow



a. FPA Amendment Update {Carl)
b. Manhole/Sewer Inspections ongoing
Mr. Romza updated the TAC that all of the manhole field data has been gathered and is now
being evaluated by the consultant. RedZone robotics has not begun the sewer inspections yet,
¢. Pretreatment Ordinance Status/Local limits change
Mr. Streicher appreciated input from Lombard’s legal consul on some language. The proposed
language has been resubmitted to the USEPA, so a response is forthcoming.
d. Forest Preserve County of DuPage Easement Leases
No Updates
e. Discussion pertaining to future development of IGA Language for
GWA Interceptor vs Village's Collection Systems start and stop points.
i. VGE — Chidester vs St. Charles Rd. Lift Station
ii. VOL-L22 vs Junction Chamber
iii. CSO Regulators and lines between the regulators to the facility
iv. Any others that can be added
No updates

Also discussed at the TAC meeting (Director Hansen had to leave by this point, so only Mr. Streicher, Mr.

Romza, and Director Goldsmith were present):

Revenue for HSW/FOG

Mr. Streicher asked Director Goldsmith if he was aware what the limitations are for Mr. Streicher being
able to decide on revenue streams for the Authority. One high strength waste hauler is requesting lower
rates if they could guarantee deliveries. Currently the Authority charges $0.05/gallon, but the hauler was
proposing a 50.03/gallon rate, if they could guarantee a certain volume of high strength waste per week.
Mr. Streicher stated that he would be willing to entertain the ideq, if he were allowed to make that
decision. Director Goldsmith was unsure, as again, most of our policies fall under Glen Ellyn’s — and he
therefore advised me to consult Director Hansen/Manager Franz. Director Goldsmith did agree with Mr.
Streicher’s approach, and that a written agreement would need to lay out terms.

Polymer Purchase

Mr. Streicher simply intended to inform the TAC that an item was added to the consent agenda in the draft
EOC packet that was sent out the week prior. Although polymer prices are 51.13/pound, the overall
expenditures throughout the course of the year can total over S20k, therefore EOC approval is needed.

Mr. Streicher simply intended to inform the TAC that due to all the rain sludge was not being able to be
land applied, and it can only be stockpiled off site a certain amount of time, so the Authority was looking
at the possibility of either having to stock pile on-site or pay extra fees for the sludge to be put into a
landfill. Since the Authority had made a promise to neighbors and to the EOC, and also was in a
compliance commitment agreement with IEPA, not to stockpile sludge on-site — the Authority would have
no option other than to pay the extra fees to have the sludge landfilled. Director Goldsmith understand
and agreed that it should not be stockpiled on site if at all possible.

Meeting adjourned 11:44am
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2019 Pending EOC Agenda Items

Electrical Service

Dewatering Building GBT

Distribution System $2,600,000 July
Construction/Engineering
Admin Building HVAC
Construction $1,000,000 June PROPOSED
Roof Rehabilitation $144,000 July

Overhead Door Safety

Room & Truck Bay AHU $50,000 | March/April COMPL?;%E /Under
Replacement
Plant Fiber Testing & COMPLETED /Under
Repairs $30,000 May $20k
HSW Improvements $25.000 October

Modifications

$30,000 June PROPOSED/Under $20k
Bumper Replacements
Screw Pump Rehab $45,000 June PROPOSED
CHP Siloxane and
Hydrogen Sulfide Media $50,000 TBD
Replacement
Moyno Pumps (10) .
Spare Parts $25,000 Ongoing
Televising & Cleaning of .
NRI & SRI, and MH’s $100,000 April APPROVED/UNDERWAY
Gravity Thickener Bridge
& Mechanism Painting $40,000 August
SRI Pump Station $50.000 August

Concrete Linin
' None | ‘ ’ \
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Forest Preserve Easement )
License Costs for NRI $150,000 TBD Under VOGE Review
Pretreatment Ord{nance ——————————————— June Under USEPA Review
Recommendation
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SECTION 11.0
NEXT EOC MEETING
THURSDAY
JULY 11, 2019

AT 8:00 A.M.



SECTION 12.0

EXECUTIVE SESSION



